
2008 Projects List Lead Help Status/Notes
Annual/Ongoing projects

No. 10 inspection and maintenance Sam
Pump Car inspection and maintenance Sam
Wash No. 10
Mowing Peter John G
Wash VC floor Dave/Polly
Gardens Polly Nancy
Remove trees and dirt from track Dave G
Trash and poop pickup Whoever gets to it first
Remove holiday lights from No 10 Whoever gets to it first Thanks John P!
Reinstall VC displays Peter

Projects that need to be finished
Stairs handrail Sam Dave D/Larry K

Sam Dave D
Paint Ramp/Stairs guards and handrails
Agway Roof, east end trim Sam
Cabinets and mirrors, CAM and Lunch room Sam Dave D
VC porch handrails Sam Dave D/Larry K In progress
VC porch scrape, repair, paint Sam Dave D
VC porch guard Sam Dave D Built, needs paint and install
Boom truck fuel pump Sam Jerry
Bucket truck fuel pump Sam
Deck over bathrooms for storage Sam Done

Sam Done

Class A  Must be done for safety, code compliance or to protect property
Freight House Roof - ridge cap Sam Dave D
Freight House Roof - eaves, rakes slates and some roof boards and trim Sam Dave D In progress, ARS grant
No 10 touch ups, paint and caulk

Jim
No 10 seats – tighten up John P
Main Track tie replacement, carbarn to pole 4 Sam Dave G, John G In progress,ARS grant
Clean up old boards, scrap wood piles, etc. Dave D 2008 ARS grant?

Dave D
Agway foundation skirt
Switch #1 adjustment, rail replacement John G

Dave G/Sam
Boom truck gas tank replacement
Wheelchair access to No. 10
Lumber Storage Trailer  reorganize Sam Done

Sam

Bathroom corridor paint/trim, etc. - Floor sand and poly

Wire Watermeter

No 10 floor re-poly

Freighthouse foundation skirt

Replace broken Xing planks

Carbarn Cleanout



Carbarn interior polyethylene sheets stapled Sam
Spike sorting

John G
Dave G Sam 2008 ARS grant?

Replace 'yellow dog' sign Dave G 2008 ARS grant?
House track Grade crossing tie and rail(?) replacement
Tree trimming and brush clearing along Depot Street & North Drive Sam In progress
Collect/cleanup/sell scrap metal
Freight House Door and window  repair/replace Sam Dave D In progress
Freight House exterior siding repair Sam Dave D In progress/ARS grant
Freight House exterior paint Sam In progress/ARS grant
Freight House floor straighten/level
Crossing signs Sam Dave G 2008 ARS grant?
Demolish freight dock John G Sam In progress
Repair remaining freight dock
Paint Visitors Center Trim
Shelves, etc in Lunch Room Sam Dave D
Hang pictures in corridor, restrooms Sam Polly In progress
Caboose roof saddles John P Dave D
Caboose interior paint, strip, trim John P In progress
Caboose steps John P In progress
Caboose metalwork Jay 2008 CVRHS/ARS grant?
Caboose exterior paint John P Sam
Seal coach roof
Coach roof hole cover/repair
Set poles on House Track Sam/Dave B ARS grant, in progress, need town permit
Cleanup/create picnic area Sam Polly

Sam
Clear  out space for Tom K to move into Sam
Walking tour handout Polly Jim/Betsy
Make display board for conductor's talk Polly Jim/Betsy
Refurbish Information/Interpretive signs Polly
Update Transportation Bulletin Peter

Class B2 same as B1, but needs dollars
Visitors Center heating system replacement Sam
Carbarn/Visitors Center firewall

Class B1 Will improve appearance, convenience, code issues, rentability, etc, needs few or no additional dollars
Fill wheelburns, weld and grind on Main Track
Permit, design, install Wayfinding signs

Paint Trackcar shanty
VC/restrooms temperature monitoring system



Class C OK, but board does not consider to be high priority
Visitors Center floor strip/refinish
Steam 10 paint 2008 ARS grant?
Steam 10 tank re-install 2008 ARS grant?
High level platform at Salmon Falls planning Sam
Depot Street extension planning Dave B Sam/Dave G
Track planning for loop Dave B
Baggage Cart rebuild Dave D/Larry W
Paint Carbarn Paint on hand
Strip/paint boxcar
New  Carbarn planning Dave B
Speeder repairs/overhaul Dennis

Class X Board does not wish to pursue these projects at this time
Pave Parking Area
Parking lot/Pothole grading
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