
Priority 2011 Projects List Lead Help Status/Notes
Annual/Ongoing projects

1 No. 10 motor drying Sam After replacement!
1 No. 10 inspection and maintenance Sam Bill K
1 Pump Car inspection and maintenance Sam
1 Wash No. 10 exterior,  dust interior, wash windows Whoever gets to it first
1 Update website Sam Rowan
1 Remove debris and dirt from track Dave G Sam Thanks Dave G!
1 Trash and poop pickup Whoever gets to it first Thanks Dave G!
2 Grade parking lot and driveways, cleanup plowing mess Sam
2 Turn on water Sam
2 Replace mirror on pole 6 Sam
2 Update signs Sam
2 Gardens Polly Nancy

Mowing ? others welcome!
Remove holiday lights from No 10 Whoever gets to it first Thanks Dave G!
Remove holiday lights from CV 4015 Whoever gets to it first Thanks Dave G!
Stow lights and cords Sam

High Priority Projects, before opening, not Annual

1 Design/layout New carbarn leads on house track Sam/Dave B others welcome!
1 Build track for  New carbarn leads on house track Sam/Dave G others welcome!
1 Move trackcar shanty Sam Dave G, Dave D
2 Rebuild car horses Dave D One done, three started

Projects that need to be finished
1 New Carbarn planning Dave B Sam ARS and CFWM grants
1 Freight House stairs replace or remove Sam Colin
2 Boom truck outrigger Jerry others welcome!

Junk Lumber cleanup Sam Dave D In progress



Class A  Must be done for safety, code compliance or to protect property
1 No 10 touch ups, paint and caulk
2 Front Stairs & handrail Sam Dave D/Larry K
3 Freight House Roof - eaves, rakes slates and some roof boards and trim Sam Dave D In progress, ARS grant
3 Agway foundation skirt Dave D others welcome! In progress, no funds
3 Carbarn Cleanout Sam others welcome!
4 Freight House Roof - ridge cap Sam Dave D
4 Switch #1 adjustment, rail replacement John G others welcome!

Wheelchair access to No. 10

1 Permit, design, install Wayfinding signs Dave G Sam 2008 ARS grant?
1 Tree trimming and brush clearing along Depot Street & North Drive Sam Dave D, Dave G In progress
3 Lumber Storage Trailer  reorganize Sam Dave D
1 Crossing signs Sam Dave G 1 more to install
1 Refurbish Information/Interpretive signs Polly Sam
2 Switch 5 relocate, tie inventory Dave G Dave B, John G, Sam
2 Freight House Door and window repair/replace Dave D Sam In progress
2 Freight House exterior siding repair Sam Dave D, Dave G In progress/ARS grant, more funds?
2 Freight House exterior paint Sam others welcome! In progress/ARS grant
2 Boundary posts on corners Dave B Sam
3 Set poles on House Track Sam/Dave B ARS grant, in progress, need town permit
3 Cleanup/create picnic area Sam Polly
4 Carbarn interior polyethylene sheets stapled Sam others welcome!

Fill wheelburns, weld and grind on Main Track John G need welder and equipment
House track Grade crossing tie and rail(?) replacement
Collect/cleanup/sell scrap metal Sam Dave D
Freight House floor straighten/level
Paint Trackcar shanty Whoever gets to it first

Sam
Walking tour handout Polly Jim/Betsy
Update Transportation Bulletin Betsy Dave B, Sam Will need funds to publish

Class B2 same as B1, but needs dollars

Carbarn/Visitors Center firewall
Creamery demolition and removal Dave D others welcome! In progress, disposal issues unresolved

Class C OK, but board does not consider to be high priority, not funded

Class B1 Will improve appearance, convenience,  rentability, etc, needs few or no additional dollars

VC/restrooms temperature monitoring system



Visitors Center floor strip/refinish
High level platform at Salmon Falls planning Sam
Depot Street extension planning Dave B Sam/Dave G
Track planning for loop Dave B
Baggage Cart rebuild Dave D others welcome!
Paint Carbarn Whoever gets to it first Paint on hand
Speeder repairs/overhaul

Rolling Stock Restoration projects are not covered in this document
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