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riority Lead Help Status/Notes

Please check with Sam for instructions before starting a new project, unless it says “Whoever gets to it”.
Annual/Ongoing projects

1 No. 10 motor drying Sam Nash
1 No. 10 inspection and maintenance Sam Nash
1 Pump Car inspection and maintenance Sam
1 Wash No. 10 exterior before painting
1 No. 10 dust interior, wash windows Polly,
1 Remove debris and dirt from tracks Dave G Whoever gets to it
1 Trash and poop pickup Dave G Whoever gets to it
1 Remove holiday lights from No 10 Thanks Martin!
1 Remove holiday lights from CV 4015 Sam
1 Stow lights and cords
1 Dave G Whoever gets to it
1 Comprehensive Track Inspection Nash
1 Porch Loading Ramp reassembly Sam, etc after CV4015 is moved
2 Rake and shovel plowing messes Dave G Whoever gets to it
2 Grade parking lot and driveways Sam
2 Turn on water Sam X
2 Replace mirror on pole 6, taken down for winter Sam X
2 Replace signs taken down for winter Martin?
2 Prep mowers for season Martin
2 Move CV 4015 outside Dave G
3 Gardens Nancy
3 Wash porch and picnic table
3 Mowing, trimming Martin/Sam T others welcome!
3 Maintenance/repair of tractors, lifts, cranes Sam
3 Move paint, etc out of restroom Whoever gets to it

2020 Projects List
Strike out means project is finished (for this year).

Clean out flangeways as needed
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High Priority Projects, before opening, not Annual
1 Trolley Wheel Wiper replacement Nash
1 No. 10 paint east and west vestibule exteriors Sam ? wash first
1 No. 10 Paint roof Sam ? P&L Minnow 2240 Alkyd oil
1 TO 2 Lift, tamp, line switch Sam/Nash ? ,?,?

Projects that need to be finished/continued
1 House Track tie and rail replacement Sam Nash, others
1 Big doors trim on Car Barn Sam
1 Install Plow Boards on No. 10 Sam Dave D.
1 Install Fuse on No. 10 Sam
1 Sam
1 Finish FH dock supports Sam
1 Clean up, repair, replace overhead wire hangers, etc. Sam Nash
1 Security Cameras Sam
1 Organize shop space Sam Josh,Bill
2 Clear brush along Elm St.
2 Clear brush next to Car Barn
2 Wood shop tool overhaul Nash
2 Wood Shop organization Nash
2 Touch up paint on Car Barn
3 Cleanup Junk Lumber, pole pile Sam
3 Elm St/South Track grading – remove switch Sam Jeff
3 TO 1 dirt piles and puddle regrading Sam Jeff
3 Modify TM frame for shop truck or MOW machine Dave G Sam

Class A  Must be done for safety, code compliance or to protect property
1 Repair side ramp guards, paint
1 TO3 Head Block replacement Nash/Sam
2 Rehab spare trucks Josh In progress

Install lightning arrestor on No. 10

Headblocks onsite?
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1 Build up and grind joint mismatches on House Track Tony/Brad
1 Build up and grind joint mismatches on Main Track Tony/Brad
1 Tony/Brad
2 Refurbish Information/Interpretive signs Sam
2 Boom truck power steering and brakes, swing mechanism Martin/Sam
2 Overhaul Shed doors
2 Sam
3 Extend Loop Track from TO 5
3 Cut out and Replace bad bolts/joints in middle Track Dave G/Sam/Nash
3 Sam/Josh others welcome!
3 Shed interior polyethylene sheets removed or fixed
4 Collect/cleanup/sell scrap metal Tony/Sam
5 Freight House floor straighten/level

Class – B2 same as B1, but needs dollars
1 Find money, do design for water line replacement Sam
2 Find money, do design for Warehouse sheathing replacement Sam
1 Extend Car Barn Sam

Class C – OK, but board does not consider to be high priority, not funded
Depot Street extension planning Sam/Dave G
Track planning for loop
Baggage Cart rebuild Dave D others welcome!
Paint the Shed Paint on hand
Speeder repairs/overhaul Carl
Signal Mounting and/or Garden Sam

Class B1 – Will improve appearance, convenience,  etc, needs few or no additional dollars

Fill wheelburns, weld and grind on Main Track

East end of Agway/Warehouse cleanup

Shed Cleanout, prep as paint/blast area
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1 Body window repairs Dave D
1 Paint stair treads and roof walks Dick
1 Re-Upholster second coach seat
1 Update interpretive displays – interior Sam Marie

1 Paint roof black Sam 
1 Find funding for remaining work
2 Prep and Paint sides green
3 Repair hole in roof
3 Repair holes in siding/remediate exposed insulation
3 Organize and clean out interior
4 Develop as a MOW display

B&M boxcar
1 Find funding for painting, about $12k
2 Paint
3 Organize interior for better storage
3 Remove wire installation hardware from roof
3 Improve door mechanism
3 Add interior lights

Flatcar
Remove wire installation hardware

Caboose CV 4015 Josh Redenz Restoration Director

BAR American Flyer Coach needs project Coordinator
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PCC MBTA 3321, the “keeper”

1 Remove floor
1 Make movable Sam
2 Install trolley pole Sam For time being, so it looks like a trolley
2 Update quotes for prepping and painting Sam
2 Find funding for painting and new windows, if above $12k $12K pledged
2 Remove windows Once it can be moved to Shed or Carbarn
2 Prep for priming Pro In shed?
2 Prime Pro In shed?
2 Replace doors Sam Dave D
3 Paint Pro In shed?  MBTA Orange and Cream?
4 Replace windows ~$4000
4 Repair steps
4 Repair or replace seats
5 Overhaul trucks Josh Static or operational?
6 Overhaul  motors
6 Overhaul, replace or update control systems

PCC MBTA 3299 the “Parts Car”
1 Install trolley pole Sam For time being, so it looks like a trolley
1 Make movable Sam
1 Paint over graffiti Green?
2 Make and install door blanks or working doors Sam Dave D
3 Replace missing windows with windows from 3321

Offsite Projects
1 Volunteer Recruitment everyone
1 Membership Growth Dave G/Lou/Sam
2 Walking tour handout Betsy Sam
2 Update Transportation Bulletin Sam Will need funds to publish


